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EXECUTIVE sum MARY

1.0 BACKGROUND

This addendum Serves as additional documentation to be read together with
the typical Company’s Environmental and Social Policy for purposes of
meeting World Bank standards to fully align to the Environmental and Social




traditional Environmentz and Social Hot Spots to fully align with the World
Bank ESF,

The NEEF does NGt currently have g Child Protection Policy but has an
alternative document referred for Customers to abide by the Country’s legal
instruments covering matters around child protection._ From this Addendum

already used or referred to laws and policies, meaningful coordination across
risk departments, working in SYnergy, knowledge of and data on child




Child trafficking is another aspect of the CPS and it involves the reécruitment,
transportation, transfer, harboring Or receipt of children for the purpose of
exploitation, The systems in the NEEF shal| €nsure that none of these risks

3.0 - LABOUR MANAGEMENT PROCEDURES

The NEEF focys for the ESM Policy  will consider both direct employees
including all staff dedicated to the Management of the Line of Credit and
Other operations in the company., |

3.1 Overview of Labour Risks

Entrepreneurship activities involving construction, Manufacturing,
production and others, Key labor risks are associated with employment
conditions, health and safety, including risks related to direct and contracted
workers as well as Occupational Health and Safety (OHS)-related risks in
office work.

|

Line of Credit, workplace discrimination, limited Opportunities for women,
disregard for the role of workers Organizations, and the absence of 3 workers'




Grievance Redress Mechanism (GRM), Additiona”y, there are risks related to
Sexual Exploitation and Abuse (SEA) and Sexual Harassment (SH) at the
workplace or involving workers or clients.

This  Laboyr Management Procedures (LMP) pProvides Procedures for
addressing these labour-related issues, Furthermore, Specific  QHS

3.2. Overview of Relevant Legislation
3.2.1. World Bank Environmenta| and Social Standard 2 (ESS2)

form: non-discrimination and equal Opportunities, hiring of employees wil|
be based on the principle of equal opportunities and fair treatment, and there




workers' Organizations (associations, unions) and legitimate workers'

meaningful Negotiations on time.
3.4 Measures to Counter Discrimination:

In compliance With the Malawi Employment Act; Labor Act and ESS 2 of the
World Bank, the €mployment of workers will pe based on the principles of
non-discrimination and equal Gpportunity. There will be no discrimination
With respect to an aspects of the employment reiationship, such gas

e Recruitment Procedures will pe transparent, public and non-
discriminatory With respect to ethnicity, religion, sexyal Orientation,
disability, gender, an other grounds, |

° Applications for employment will be considered jn accordance with the
application Procedures established by the Contractor/company.

 Clear job descriptions will be provided in advance of recruitment ang
will explain the skills required for each post. |

° All workers will have written contracts, in an dppropriate language,
describing terms and conditions of work and will haye the contents
explained to them, Workers will sign the employment contract. Terms

and conditions of employment will be available,

A code of conduct for empioy_ees and employers should be applied for al|
workers, €mphasizing labor, health and safety, €nvironmental and social

The individua| code should be signed by each direct and contracted worker,
preferably at the signing of the contract, and a Copy kept by hoth parties
and will include in contracts that a1 contractor (and subcontractor) personnel
must be of the age of 18 years or more,




By signing the Code of Conduct, the worker confirmg that he/she:

° Received 3 copy of the Code;

Have had an explanation of the Code;

° Recognize that adherence to this Code of Conduct is 3 condition of
working on the project:

* Recognize that violations of the Code may  result in Serious
cOnsequences, up to and including

° Dismissal or referral to legal authorities

A sample code of conduct that clients Can use is provided in Annex 1.

4.0 INCIDENT INVESTIGATION AND REPORTING

appropriate safety measures in the workplace and resolving workplace safety
and liability issues., Typically, investigations include incidents involving
injuries, fatalities, loss of time, or significant damage to COmpany property
Or equipment, Procedures for investigating and reporting incidents may
include:-



° Analyzing the facts and Sequence of events to identify actions, inactions,
Or conditions that contributed to the accident,

The NEEF Esg Desk Officer will be responsible for reporting incidents and
dCCidents, Any reportable incident shoyld be Promptly reported to the World
Bank within 24-48 hours. Further investigation and reporting will pe

5.0 GUIDELINES FOR  HANDLING SEXUAL HARASSMENT POLICY
CONTRAVENTIONS

of sexual harassment /e being conducted, confidentiality of the
Complainant, any witnesses and alleged harasser shay always be Maintained.
Investigations of sexual harassment Claims shall be completed within thirty
days of being reported. Employees myst be advised that complaints of sexya|
harassment may be handled through  informay or formal grievance

Procedure.

a. INFORMAL PROCEDURE
It may be sufficient for the employee concerned to have an OPportunity to
explain to the PErson engaging in unwanted conduct that the behavior in




question is not welcome, that it is offensive and that it interferes with theijr
work,

brought to the attention of Management, 3 file note shall pe Prepared and

b. FORMAL PROCEDURE
All formal Complaints of sexya harassment should be made In writing to the
immediate supervisor/manager. The matter wil| then be referred to Internal

Claims. In the event that the alleged harasser Is of a higher grade than the
investigator(s), an ad-hoc committee COMprising of Individuals of equal or
higher rank shall be formed to carry out the investigations.

Formal allegations of sexual harassment will be investigated and evaluated

will be dealt with on its OWn merit and in this regard, the extent of discip!inary
action taker wiji depend on al the facts and CIrcumstances available at the

time of the decision,

NEEF regards sexual harassment jn d Very serious light and Classifies acts of
this nature ag misconducts which fall into the Category of offences which




6.0 OCCUPATIONAL HEALTH AND SAFETY

machinery, equipmegn""t, and processes under their controf are safe and
without hegalth risk, including the yse of appropriate protective measureg to
physical, chemica] and biological Substances and agents.

Below is g summary of OHS Measures set out in ESS) and NEEF wil] fully
adopt:- '

identification of potential hazards to project workers, particularly those
that may be Jife threatening; :
® provision of breventive and protective measures, including

incidents;

® emergency prevention and Preparedness and response arrangements
to emergencies; and

° remedies for adverse impacts such as OCCupational injuries, deaths,
disability, and diseasé. |

7.0 CLIENT DATA SAFETY



/7.1. Data Collection

The Bank sha|j Collect the following information from data Subjects:

Persona| Information

Name, age, date of birth, location, phone number, Identity, and/or emai
address as per the regulatory réquirement,

Device Information

Services,

Kt Transparency

At the time of coHecting data, the Bank shall provide the foHowing
information to the data Subject: :
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* Where Possible, the storage period for the personal data,

° The existence of automated decision making, including profiling,

* The rights of the data subject in relation to their data as provided for
in Part IV of the Data Protection Act, :

e The right to lodge 3 complaint with the Malawi Communications
Regulatory Authority, and

¢ Whether the MFI intends to transfer the personal datg outside Malawi.




* Where the MFT obtains personal data of a data Subject from g person
other than the data Subject, it shall, within fourteen days, provide the
requested information.

7.2 Consent

7.4. Use of Information

The MFI shall use the collected data for the following purposes;:

(]

To provide and improve its services,

To personalize the data subject’s experience,
To communicate with the data Subject,

To prevent fraud.
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/7.5. Data Sharing




an international Organisation unless the recipient of the data IS subject to g
law, a binding Corporate rule, a personal data protection contractual clause,
Ccode of conduct, or certification mechanism that affords as adequate leve
of protection of Personal data.

8.0 CHANCE FINDS PROGEDURE

|
This is a specific Procedure that outlines what will happen if previously

unknown risks are encountered during implementation of the operations,

8.1 Procedure

In the event of 3 chgénce €ncountering any risk not previcusly anticipated,
and along the Operations of loan Management, the following actiong should
be implemented: '

8.1.1. Cease immediitely all transactions in relation to the s,s;peciﬁc
client/pr:fect;

8.1.2. R e off the coﬁceirned drea/space ares surrounding the risk to

prevent further damage and limit access;

8.1.3. Notify Desk Officer/pI() ESS:

9.0 CONCLUSION

The Addendum 2 of the NEgc‘I Eng, has tackled issues left oyt in the originai
£SMSdeveloped by the NEEF, It js anticipated that with all the additions, the
developed addendum will fully align NEEF to all Internationa| requirements,
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